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HOW TO SPEAK THE LANGUAGE OF CONSULTING 
In recent years, Touche Ross' 
international consulting experts 
have helped many nations of 
the world in their struggle 
against poverty, inefficiency, 
and underdevelopment. More 
industry, higher job skills, im-
proved transportation, better 
medical services—these are but 
a few of the assignments firm 
consultants have successfully 
completed. 
Often the engagements are 
cooperative ventures shared by 
Touche Ross professionals— 
mainly based in Canada, the 
UK, or the US—with firm con-
sultants from other nations who 
are more familiar with the 
local requirements and regula-
tions. At other times, the expert 
works directly with the local 
representatives of a multi-
national company. 
In either case, the result is 
international cooperation that 
dovetails the economic and 
social needs in the developing 
world with the multifaceted 
services of a worldwide public 
accounting firm. On the pages 
to follow is a sampling of en-
gagements where the skills of 
Touche Ross people have 
helped to meet these needs. 
KOREA: Railroads 
Within the past five years, Touche 
Ross has performed major engage-
ments for the national railways of 
Egypt, Pakistan.. India, Korea, and 
Peru. From 1969 to 1971, the firm 
was engaged on four successive as-
signments for the Korean National 
Railroad. 
Thus, the cobbled sidewalks of 
Seoul were familiar to Canada's Dave 
Stevens when he arrived this past fall 
with four staffmen and their families 
for an 18-month stay. 
" W e are here," says Stevens, "to de-
velop and implement a computer-
based commercial accounting and 
performance budgeting system for 
the Korean ra i l road." T h e staff is 
working with Canadian Pacific per-
sonnel, as well as with the Chong-Un 
Accounting Co. of South Korea. 
" O n e requirement of the railroad's 
last loan from the World Bank was an 
information system for measuring 
their investment return," explains 
Stevens. "At present, all railroad trans-
actions are maintained in elemental 
accounts suitable for normal govern-
ment-type reporting. O u r plan is to 
Dave Stevens, left, signs contract with 
Yong Kwan Kim and Su Kee Bank. 
divisionalize this system and to de-
velop such information as a tariff sys-
tem based on actual costs. W e want 
to measure revenues from types of 
freight carried vs. classes of passenger 
service. The railroad is losing money 
on short hauls, for example, but it 
doesn't have the necessary break-
down of costs. Should it let all pas-
senger trips under five miles he taken 
over by the buses? O n the other hand, 
how can it compete with the national 
airline on longer routes?" 
There is also the problem of freight 
costs. If the railroad can increase the 
utilization rate of box cars {which is 
from 75 percent to 90 percent on 
North American railroads), it won't 
have to buy additional equipment 
and can save the country $250 mil-
lion in scarce foreign exchange. And 
on one line, if it can run a train every 
five minutes, instead of every six, ad-
ditional tracks will not have to be 
bought with foreign exchange. 
While in Korea, the staff will also 
be instituting a similar accounting 
system for the National Agricultural 
Cooperative Association of South 
Korea, a $2 billion organization com-
prising a banking system, a market-
Korean National Railroad's 
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ing system, farm supplies, insurance, 
and three e d u c a t i o n a l inst itutes. 
Again, there is a monolithic account-
ing system, and the World Bank 
wants them to identify the invest-
ment by the major activities and to 
know which phases of the operation 
are earning income and how much. 
Logs are hoisted by derrick at INFORSA mill in Chile. Insert: Andrew Burns. 
CHILE: Lumber Mill 
About 350 miles south of Santiago, 
Chile, a paper mill was built in a 
farming community in the 1960s. In-
dustrials Forestales, S.A. ( INFORSA), 
then purchased a paper-making ma-
chine with the help of a $12 million 
loan from the Export Credits Insur-
ance Corporation (ECIC), a Canadian 
government agency. By 1968, the mill 
was in full operation, providing 
needed local employment, but the 
return on investment was not as ex-
pected. Faced with the possibility of 
calling the loan, the Canadian gov-
ernment requested P S. Ross & Part-
ners, the firm's consulting arm in 
Canada, to study the financial feasi-
bility of the plant. 
"Five of us visited this mill, which 
is in the middle of nowhere," recalls 
Andrew Burns. "It employed 200 
people in the village of Nacimiento 
and trucks brought the logs from 20 
miles away. There were no hotels, so 
we stayed at the staff house built by 
the mill." 
T h e pro ject team a n a l y z e d the 
mill's production and marketing ca-
pability. it determined that 69,000 
metr ic tons of qua l i ty newspr int 
could be profitably produced each 
year for sale in Latin America. It rec-
ommended the hiring of an experi-
enced manager for the mill, and—fol-
lowing a visit by team members to 
Santiago and other South American 
cities —that senior executives lend 
their prestige to a sales effort in prof-
itable markets of Mexico and the 
western coast of the continent, A 
need for additional financing was also 
indicated, and a program for disposal 
of non-operating investments was 
prepared. 
Burns continues: "We concluded 
that the INFORSA people had the 
capability to resolve their problem. 
They also had significant assists, in-
cluding the fact (hat it takes only 
about seven years for trees there to 
grow to the appropriate size, as op-
posed to 25 years in Canada. W e also 
suggested how they, as well as the 
C h i l e a n e c o n o m i c d e v e l o p m e n t 
agency, C O R T O , could generate the 
additional funds in Chi le." 
According to the last official con-
tact of P. S. Ross with Chile, just prior 
to the installation of the Allende gov-
ernment, the firm program was being 
followed at INFORSA. Late last year, 
I N F O R S A e x e c u t i v e s p r o v i d e d 
T E M P O with photos taken recently 
at the Nacimiento mill. 
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Aerial view show,1; harbor at Vila, New Hebrides. Insert: Brian Pomeroy. 
NEW HEBRIDES: Transportation 
Except when they were an American 
base in World War II, the New Heb-
rides islands in the Pacific have not 
been at the top of everyone's priority 
list. Under the control of the British 
and the French, the 70 coral islands 
suffer from a two-headed administra-
tive structure, a low budget, and poor 
communications with the outside 
world. Today, however, the islands 
are looking at development possibili-
ties, including tourism, tax-haven ac-
tivities, and beef production. 
But what transportation facilities 
would be required for such develop-
ment? This was the question tackled 
by Brian Pomeroy of the London MS 
staff during a month-long stay on the 
islands as part of a team from a British 
firm of consulting engineers working 
for an agency of the British govern-
ment. 
"Existing transport facilities are very 
poor ," Pomeroy reports. "Short 
stretches of metalled roads run along 
the coast; otherwise only tracks pene-
trate the islands. The internal air serv-
ice has only six small aircraft; and, 
outside the capital, airfields are grass 
strips. There is not even scheduled 
inter-island shipping, although the 
British and French administrations do 
have their own merchant fleets." 
Part of Pomeroy's assignment was 
to review the facilities and operating 
methods of the British fleet of four 
vessels. He also assisted in making a 
deta i led study of n o n - s c h e d u l e d 
vessels trading in the islands. 
The team's recommendations in-
cluded proposals for reorganizing and 
expanding the British merchant fleet, 
as well as establishing scheduled in-
ter-island and coastal transportation 
and developing road and air facilities. 
The proposals covered each of the 
three areas of potential economic de-
velopment, 
"Broadly speaking," says Pome-
roy, "tourism and tax havens will do 
little for the native Melanesians, much 
more for the expatriate Europeans. 
The promotion of beef, however, 
would benefit the Melanesians. After 
a history of neglect, it will be inter-
esting to see whether or not the New 
Hebrides administration begins to 
counteract its colonial past." 
Charles Taylor, left, OIC International, and J o h n Grigs by, leave training center in Accra. 
GHANA: Job-Training 
O n Africa's west coast, the people of 
Ghana migrate to their capital of Ac-
cra for work. General wages, how-
ever, are low, and the need for voca-
tional training is widespread. Five 
years ago, community leaders in 
Ghana asked the Rev. Leon Sullivan, 
founder of Opportunities Industriali-
zation Center, for assistance. As a re-
sult, O I C International established a 
job-training program in Accra, similar 
to programs conducted by the parent 
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Workers load gasoline on freighter at Bahrain. Insert: Geoff Willies, John Harrison. 
organization in 105 cities in the 
United States. Other programs of O I C 
International exist in Ethiopia, Kenya, 
and Nigeria. 
"Touche Ross assisted in arranging 
A I D funds for the African programs," 
says Benjamin Bennett of the Phila-
delphia office. " W e were then asked 
by the State Department to install a 
management information system to 
determine the effectiveness of each 
local program and assure its financial 
a c c o u n t a b i l i t y . " Bennett , w h o di-
rected the engagement, visited Accra 
earlier this year with Philadelphia as-
sociates John Grigsby and Fred Poell-
nitz, studying the local organization 
and adapting the O I C program to its 
needs. 
"What impressed us," comments 
Grigsby, "was the high caliber and 
dedication of the Ghanaians running 
the program, with the assistance of 
10 Americans from O I C , " Also im-
pressive, according to Bennett, was 
the general eagerness of Ghanaians 
to work—as exemplified by a waiting 
list of 2,200 for a program that can 
train only 150 persons a year. 
Besides providing data on the stu-
dents and the use of vocational and 
educational facilities, the MIS pro-
gram monitors job placements. "This 
is important," explains Poellnitz, "be-
cause until a Ghanaian leaves home, 
he is considered a child Employment 
gives him prestige among his peers." 
The team encountered one unex-
pected problem when communicat-
ing with Ghanaians. According to 
Poe l ln i tz , " T h e y w o u l d nod yes, 
meaning they heard you, but they 
would not necessarily understand 
you. It seemed we spoke too fast, and 
they would not tell us." 
Adds Grigsby: "But [hat was the 
same pride that ultimately made their 
program equal to any program I saw 
in the States." 
BAHRAIN: Port Study 
Mina Sulman is the only port han-
dling general cargo in and out of Bah-
rain, one of the Arabian Gulf nations 
that is currently mining the benefits 
of the new bonanza in black gold. 
Anticipating economic growth, Bah-
rain recently asked the U K firm and 
the British consulting engineers, Ren-
dal, Palmer, and Tritton, to suggest 
ways to improve the capacity of its 
deep-water port. 
Geoff Willies and John Harrison of 
London visited Bahrain to study the 
port's policies, tariffs, and organiza-
tional structure and to prepare finan-
cial forecasts. "To obtain a balance of 
opinion," reports Willies, "we dis-
cussed the problems and the poten-
tial of the port with shipping agents 
and importers who would be using 
its facilities, as well as with govern-
ment officials and the port staff." Rec-
ommendations made included an im-
proved organization structure, a new 
management information system, 
simplification of administrative pro-
cedures, and the structure and level 
of port charges. 
"The organizational proposals have 
been largely accepted," says John 
Harrison, "and I plan to spend the 
first half of 1975 assisting with the 
implementation." He is looking for-
ward to everything in Bahrain except 
the heat and humidity of summer, 
when people work only in the morn-
ing and government offices close for 
the day at 1:00 p.m. 
During the study, the MS team vis-
ited port managers at Kuwait, Dam-
mam, Dubai, Abu Dhabi, and Doha. 
For Geoff Will ies, the visit to Abu 
Dhabi marked a return to the site of 
an earlier financial and economic 
study. 
"This part of the world," he says, 
"is categorized as underdeveloped, 
but these people gave us the decimal 
system. In the coming years, you can 
expect them to make a far greater im-
pact on the world than merely sup-
plying crude oil ." 
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MALAYSIA: Rubber Development 
Rubber is Malaysia's biggest export. 
Most of it is produced on large well-
organized estates, but the govern-
ment is now encouraging the spread 
of smallholdings operated primarily 
by rural Malays. Each day, the small-
holder taps his trees and takes the 
latex-usually in a large can he carries 
on the back of his bicycle—to a col-
lecting station, where he sells it to an 
agent of the Malaysia Rubber Devel-
opment Corporation (MRDC). 
T h e c o r p o r a t i o n serves s o m e 
200,000 smallholders in Malaysia and 
is publicly owned. Its 12 factories col-
lect the fresh latex from [he stations 
and produce everything from con-
centrated liquid latex to lower quality 
blocks of Standard Malaysian Rubber. 
To improve the agrarian economy, 
the government plans to increase 
considerably the number of small-
holdings, which will in turn require 
M R D C to more than double the num-
ber of its factories. 
"The company does not have the 
organization to cope with such ex-
pansion," says Michael Quick of the 
Touche Ross London office. "They 
contacted Mustapha Chauth in our 
Malaysian firm, who requested our 
assistance. I went to Kuala Lumpur 
with John Butcher and Mayo Mar-
riott." 
T h e men v is i ted several rubber 
processing factories in Malaysia with 
two local consultants. "We advised 
on the instal lat ion of c o m p u t i n g 
equipment at the corporation's head 
office," explains Quick. "The main 
routine for mechanization is the daily 
calculation of the amounts to be paid 
to several hundred agents called 
wakils—for the raw latex they collect 
from the thousands of smallholders." 
Final recommendations included a 
regional structure, a new information 
system, and statistical controls to 
compare the performance of one fac-
tory with that of another. "Between 
the London and Kuala Lumpur con-
sultants," says Quick, "we had an ef-
fective team that was spurred on by 
the c l i e n t ' s a n x i o u s d e s i r e for 
change." 
"The client commended our serv-
ice highly," adds Mustapha Ghauth, 
"and we are now assisting in the im-
plementation." 
in centrifuging stage at Malaysian rubber factory, latex is turned into a latex concentrate. Insert, Mustapha Ghauth, Michael Quick. 
MEXICO: Hospital 
Financial institutions in Mexico offer 
full medical benefits to employees 
and their d e p e n d e n t s , p r i m a r i l y 
through outpatient clinics, private 
hospitals, and consultants. Last year, 
one of the largest banks in Mexico 
became the first institution to inte-
grate such facilities. The purpose was 
to improve both the quality and the 
cost of health services provided to 
22,000 employees and their depend-
ents in the Mexico City area. The re-
suit: a new private medical center, 
Centra Medico Privado, S.A. 
"We had clone consulting work for 
the bank," recalls Antonio Galaz, Jr., 
of the Mexico City office, "so when 
inquiries to the US revealed Touche 
Ross expertise in the hospital and 
health care fields, we were asked to 
assist in the assignment." 
In response to his call to New York, 
Galaz was referred to John Foy in De-
troit. "Hospitals are about the same 
everywhere," Foy explains. "The dif-
ference in Mexico is that people go 
to them primarily for surgery, pedi-
atrics, and maternity cases. Because 
many are not covered by social se-
curity and hospital costs are high, 
there is a tendency to use outpatient 
clinics for other illnesses. One of the 
medical center's purposes is to estab-
lish a high level of quality that would 
encourage both employees and the 
public to use hospital facilities more 
often." 
Centra Medico Privado called on 
Touche Ross to evaluate Hospital 
Frances and its ability to meet em-
ployees' needs. The Detroit team of 
John Foy, Richard Greenough, and 
Steve Henderson evaluated the hos-
pital's program and conducted inter-
views. "The team from our Mexico 
City office—Galaz, Juan Becerra, and 
Raul Carreon —was especially help-
ful," says Foy. "They made an im-
portant contribution to the study and 
assisted in the interpretation when 
needed." 
Adds Galaz: "Working together 
was also beneficial when we in Mexi-
co took on a follow-up engagement, 
first the planning and monitoring of 
the takeover and then the design and 
implementation of administrative and 
support systems. It was especially 
helpful when we had to manage the 
medical center's operation before 
new personnel were hired." 
Hospital Frances is an old building 
with high ceilings and out-of-date 
facilities. But its land and location are 
valuable, and with the help of Touche 
Ross, it will provide the general pub-
lic and the bank's 22,000 employees 
and dependents with the best med-
ical care available until modern facili-
ties are built. a 
Antonio Galaz, jr., left, and 
Dionisio Reyes of the Mexican 
firm discuss record-keeping with 
pharmacy manager Elvira 
Vazquez of Hospital Frances. 
Galaz and Reyes also worked 
with an American [earn headed 
by John Foy. 
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